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1. Enhancing Student Pride

 Action: Organize events and activities that celebrate student achievements and college
heritage.

 Outcome: Increased engagement and pride among students.

2. Improving Course Relevance

 Action: Review and update course offerings to align with contemporary industry
requirements.

 Outcome: Introduction of new courses that meet current job market needs.

3. Implementing Recent Developments

 Action: Continue to communicate and promote recent improvements within the college.

 Outcome: Positive feedback from 87% of respondents regarding college developments.

4. Strengthening Alumni Involvement

 Action: Develop programs to actively involve alumni in college activities and decision-making.

 Outcome: 88.8% of respondents support alumni participation, indicating a need for
structured involvement.

5. Facilitating Alumni's Academic Role

 Action: Create opportunities for alumni to contribute to academic programs and mentoring.

 Outcome: 91.5% of respondents recognize the importance of alumni in academic
strengthening.

6. Formation of Department-wise Alumni Associations

 Action: Initiate the formation of department-specific alumni associations to enhance
engagement.

 Outcome: Strong support (91.3%) for this initiative, fostering departmental cohesion.

7. Strengthening the Alumni Association

 Action: Launch initiatives aimed at revitalizing the alumni association and increasing
engagement.

 Outcome: 92% of respondents advocate for administrative support in strengthening the
alumni association.
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